Fleming Middle School

Shared Decision-Making Committee (SDMC)
Principal Conference Room 102
October 18, 2021
9:00am- 10:00am

Members:

Yolanda Bruce Chairperson Christopher Wong Teacher

Lillie Jones Parent Daniel Jordan Teacher

Marilyn Jones Parent Kenneth Owens Professional Staff
Charles Turner Community Member Ashelyn Williams Professional Staff
Janice Thomas Community Member Reginald Woods Non- Instructional
Reschristal Brantley Business Representative | Evelyn Jones Non- Instructional
Anthony Bower Teacher Ronda Aldridge Special Education

Agenda:

A. Opening Business
a. Attendance

B. Principal’'s Update

C. School Budget

D. Curriculum

E. Staffing

F. Professional Development Plans
a. A180 Wednesday
G.School Improvement Plan
a. Review and approve
H. Stakeholder Input
a. Questions/ Concerns
l. Upcoming Dates
a. SDMC November 15, 2021, 9:00am
J. Adjournment




Fleming Middle School

Shared Decision-Making Committee (SDMC) Minutes
Principal Conference Room 102
October 18, 2021
92:00am- 10:00am

The monthly meeting of Fleming Middle School’s Share Decision
Making Committee was held on Monday, October 18, 2021 at
9:00am, in the Principal Conference Room 102. All members of the
SDMC were present less Reschristal Brantley. Minutes were approved
by Lillie Jones and second by Daniel Jordan.

The principal provide update that campus still needs a School Nurse.
Principal also asked committee to brainstormed ideas to generate
more parental involvement.

SDMC asked questions about ways to incorporate more PBIS to
encourage positive student behaviors.

Committee confirmed next meeting is November 15, 2021, 92:00am.

The meeting adjourned at 9:58am
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